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To quote ERNEST HEMINGWAY:

“How did you go bankrupt?”

“Two ways. Gradually, then suddenly.”



Gradually…
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2014 2016 2017 2018 2019

2020 2020 2021 2022 2023



Then suddenly…
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6 years

Time to 1M users for apps from launch







Intelligence = Data x Compute



Intelligence = Data x Compute



Compute: the € is the limit





Data: ‘original’ text almost 
depleted

Synthetic data: blessing or curse?
Voice/Video?



90% of the internet AI-generated by 2026?

Fear of 'robot inbreeding': what if AI is trained on AI 
content? - Data News (knack.be)

We will all have 
to develop our 
'AI intuition' and 
learn to evaluate 
what we read 
online with a 
critical mind.

https://datanews.knack.be/nieuws/innovatie/ai-robotica/wat-als-generatieve-ai-wordt-getraind-op-ai-gegenereerde-content/
https://datanews.knack.be/nieuws/innovatie/ai-robotica/wat-als-generatieve-ai-wordt-getraind-op-ai-gegenereerde-content/


So where does that leave us, the 
insurance industry?

?



The vast amounts of unstructured data have put the 
Insurance sector right in the crosshairs of (gen)AI disruption



Potential for disruption throughout the value chain

Distribution & 
Servicing

HR & People 
Management

Finance & 
Accounting

Technology

Actuarial, Claim, 
Risk & Underwriting

Customer & 
Growth



True value comes from collaboration of different 
human & AI ‘agents’ 

Human experts

+
Classical AI models on 
your own data

+
Language models with 
prompting / RAG / 
finetuning

New 
Claim

Fraud 
prediction

Fast 
settlement 

proposal

Fraud 
Expert Payout

Ask for 
missing 

information

Assignment 
of expert Y/N

Client Expert

Claim 
handler

Writing 
closing 
letter



Some cases that have proven
successful for us…



Claims Fraud



Claims Leakage



Claims Copilot



Knowledge Assistant



Code Migration Tool



Some learnings that we picked 
up along the way…



1. Start with proven value & 
create a snowball effect



2. Make it work, make it right, 
make it fast 

To quote Kent Beck:



3. Create end-to-end teams: 
freedom & responsibility



4. What people think AI 
does well ≠ what AI 
truly does well



5. Build smart : invest in reusable 
components & strong 
foundations



Wrap up 



Transform insurance, AI can. 

Bold and wise, you must be.

Impact, it will bring.

YodaGPT



Q&A
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