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To quote ERNEST HEMINGWAY:

*How did you go bankrupt?”
“Two ways. Gradually, then suddenly.”




Gradually...

2014

Generative adversarial
networks (GANs)
introduced by lan

Goodfellow

2020

OpenAl releases GPT-3,
accelerating interest in
language models

2016 2017

New neural network
architecture called the

WaveNet and audio
generation introduced

by DeepMind “Transformer” introduced
by Google researchers
2020 2021

OpenAl releases
text-to-image model
DALL-E

“Deepfakes” become
widely known

2018

Google Al releases BERT,
a leap in the ability of
machines to understand
context in language

2022

Text-to-image models
from Google, Midjourney,
Stability Al, and OpenAl
proliferate

2019

OpenAl releases GPT-2,
gaining attention for
text generation
capabilities

2023

10

OpenAl launches GPT-
3.5-based chatbot
ChatGPT, unleashing
genAl boom



Then suddenly...

Time to 1M users for apps from launch

facebook 10 months

.




Ehe New Nork Times

Nuidia Doubles Profit as A.I. Chip
Sales Soar

The company, which dominates the market for chips used to
build artificial intelligence, expects another big jump in the
current quarter.

b Listen to this article - 5:43 min Lezrn more @ Share full article A) m

The A.I. Boom Has an Unlikely Early
Winner: Wonky Consultants

Rattled by techs latest trend, businesses have turned to advisers
at Boston Consulting Group, McKinsey and KPMG for guidance
on adopting generative artificial intelligence.

IBM, which has 160,000 consultants, has secured more than $1

billion in sales commitments related to generative A.I for
consulting work and its watsonx system, which can be used to
build and maintain A.I. models. Accenture, which provides
consulting and technology services, booked $300 million in sales
last year. About 40 percent of McKinsey’s business this year will be
generative A I related










Intelligence = Data x Compute
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Compute: the € is the limit

Year OOMs H1o00s- Cost Power Power reference class
equivalent
2022 ~GPT-4 ~10k ~$500M ~10 MW ~10,000 average homes
cluster

~2024 +1 OOM ~100k $billions ~100MW ~100,000 homes

~2026 +2 OOMs ~1M $10s of bil- ~1 GW The Hoover Dam, or a
lions large nuclear reactor

~2028 +3 OOMs ~10M $100s of ~10 GW A small/medium US
billions state

~2030 +4 OOMs ~100M $1T+ ~100GW >20% of US electricity

production




The Eur « Three Mile Island nuclear reactor to
° restart to power Microsoft Al operations

Guardian

Pennsylvania plant was site of most serious nuclear
meltdown and radiation leak in US history in 1979

O The Three Mile Istand in 2011. Its owner, Constellation Energy, will restart Unit 1, the reactor it

losed in 2019. Photograph: Bradley C Bower/AP



Data: ‘origin

depletecﬁ

il  Synthetic data: blessing or cu
Voice/Video?




90% of the internet Al-generated by 20267

egen 2026, waarschuwde Europees wetshandhavingsbureau
T Europol onlangs, zal 90 procent van alle online content synthetisch
gegenereerd zijn, gemaakt dus door artificieel intelligente systemen als
GPT-4. En zelfs als het niet dat soort vaart loopt lijdt het geen twijfel dat we
in de toekomst meer en meer tekst op websites zullen lezen die werd
geschreven door een machine. Taalmodellen worden met minder en
minder schroom ingezet in velden als marketing, politieke communicatie

en journalistiek.

Fear of 'robot inbreeding': what if Al is trained on Al

content? - Data News (knack.be)

We will all have
to develop our
'Al Intuition' and
learn to evaluate
what we reaad
online with a
critical mind.


https://datanews.knack.be/nieuws/innovatie/ai-robotica/wat-als-generatieve-ai-wordt-getraind-op-ai-gegenereerde-content/
https://datanews.knack.be/nieuws/innovatie/ai-robotica/wat-als-generatieve-ai-wordt-getraind-op-ai-gegenereerde-content/

So where does that leave us, the
INsurance industry?
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The vast amounts of unstructured data have put the

INnsurance sector right in the crosshairs of (gen)Al disruption

From :
To:
Subject :
Date : 15/05/2023 12:01

Attachment(s) : - Ontvangstbevestiging_Mij.docx

ontvangst + afspraak

Be aware | external email

Geachte,

Ons dossier: -

Zie bijlage.

Met vriendelijke groeten,

4. Unaerzoexk naar scnaae.

Door verzekerde werden er een schadeclaims v¢
incl. BTW.

Hierbij dient de plaatsing nog gerekend — dit wot

Navraag bij onze glasplaatser leert ons dat het ¢
met de vraagprijs, dan een ruit in veiligheidsglas

Met verplaatsingskost en werkuren zaten zij ever

Wij gingen dan ook akkoord met het schadebedr:
voor afbraak en plaatsing door haar vader.

ervoor verzekerd

Het betreft glasbreuk.

Polis vermeldt een half open bebouwing met een kapitaal van +/- 35.000,00 €.
Voldoende voor waar ze nu woont maar beschrijving klopt niet.

1k vermoed dat dit geen impact heeft op deze regeling.

3. Onderzoek & Interpretatic

a. Vaststellingen & Verklaringen

DATE: 2023-08-31 TYPE: usertasksdesc
Sdp.cxl.

Un client demande si on sait déja si une
tempéte a été reconnue officiellement

Il voudrait en effet commencer les réparations,
parce qu'avec toutes ces branches éparpillées,
c’'est dangereux.

Quand peut-il commencer 3 faire les
réparations et évacuer l'arbre ?

Il demande s'il peut aussi transmettre |'offre
que le voisin a fait faire pour I'évacuation de
I'arbre et |a cloture.

Le client demande gu’on se dépéche.

rdaad dat het achterste paneel in veiligheidsgla

bdkamer heeft, zorgde haar vader er voor om
it te lijmen,

Welnu, verzekerde werd geconfronteerd met het plots springen van één van glazen
panelen in veiligheidsglas van haar douchecabine.
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Potential for disruption throughout the value chain

Actuarial, Claim,

Risk & Underwriting
o Technology

o

Customer &

Growth Distribution &
o Servicing
L
Finance & %
Accounting HR & People

Management




True value comes from collaboration of different
human & Al ‘agents’

Client Expert
o0
Claim
handler
Human experts %
—_— E— —_— —
" ‘m ‘m
Classical Al models on Ask for Fraud Fast ASS|gnment
your own data missing prediction  settlement of expert Y/N
information
+ I proposal
Language models with v
prompting / RAG / &
finetuning | —
Fraud
Expert VVHUng Payout
closing

letter



Some cases that have proven
successful for us...

y



Claims Fraud

Schadegevallen

B Fraud cases

D Fravd cases

A © Opzocken

+ Claim : I Auto

Ingicater

cording to IFM pacencial fraud




Claims Leakage




Claims Copilot

Claims Copilot g7

Summary Source

Detailed Claim Report
Introduction

BELFIUS VERZEKERINGEN
BELGIE NV

Karel Rogierplein 11
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Knowledge Assistant

[ Cchat with Documents

Domain and D
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Code Migration Tool

« j_dds_pa_producer_30

Job [ ) Visualization

Left Version: Latest v

Task(id=1,name=user-written-code)

Task(id=3,name=Extract)

SQL Rules

Rudes

COMPRISS

LASELNOT_ALAS

TR PUT

Task(id=3,name=Extract)

« Job Uploader

Overview Upload

6

Available Jobs

Type: Al .

M- Job Name ~ Status - Latest version =

Sedoct ol

Choose Files




Some learnings that we picked
up along the way...

4
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To quote Kent Beck:

2. Make It work, make it right,

Mmake it fast

EXTREME PROGRAMMING

I CAN'T GIVE YOU
ALL OF THESE
FEATURES IN THE
FIRST VERSION.

scottadams@aol.com
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AND EACH FEATURE
NEEDS TO HAVE
WHAT WE CALL A
"USER STORY.”
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OKAY, HERE'S A
STORY: YOU GIVE
ME ALL OF MY
FEATURES OR T'LL
RUIN YOUR LIFE.




3. Create end-to-end teams;
freedom & responsibility

A GREAT LEADER
HIRES GOOD PEOPLE
AND GIVES THEM THE
FREEDOM TO DO THEIR
JOBS.

BUT I DONT HAVE THE
BUDGET TO HIRE GOOD
PEOPLE. SO I SETTLE
FOR MICROMANAGING
THE HALF—WITS I CAN
AFFORD.
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11-23-13 ©2013 Scott Adams, INC. Dut by Universal Uckck

YOUR BOSS
WAS JUST IN
HERE SAYING

THE SAME THING.



4. What people think Al
does well # what Al
truly does well

1 THINK WE SHOULD
BUILD AN AT

WHAT HE SAID OR
IS IT SOMETHING
HE SAW IN A TRADE
MAGAZINE AD7?

WHAT COLOR DO YOU
WANT THAT AT TO BE?




5. Build smart : invest in reusable
components & strong

foundations

GIALLY WRITES THE
CRITICAL CODE FOR
OUR NATION'S NEW
ATR TRAFFIC CONTROL

SYSTEM .

THE CROWD
15 SILENT.
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SUDDENLY THE GIFTED
PROGRAMMER EMPLOYS
A RARELY SEEN
STRATEGY OF “"CODE

IJ"}”JQQ-»!.E) 1996 United Feature Syndicate, Inc.(NYC)

50 YOU USED
CODE FROM THE

zﬁ\;ﬁgk? HERE'S A TIP:
‘ DONT FLY

ON PAY DAY.



Wrap up
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Q&A
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