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17 institutions contributed to the 
questionnaire

10 in-depth interviews

5 case studies

Together, they hold a significant share of the market*

*70% of Retail Banking, 70% of Insurance and 60% of Wealth Management & Private Banking 2
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Insurance
38.4%
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Predictive AI Generative AI

Key objectives Ident ify pa t te rns , anomalies , corre la t ions  to 
predict  outcomes

Create  new content  based on learned 
pa t te rns  and rule s

Use cases Forecas t  cus tomer behavior, manage  risk, 
de tect  fraud, marke t  t rends

Gene ra te  pe rsonalised cus tomer 
inte ract ions , financia l report s , marke t ing  
copy, synthe t ic da ta

Algorithms used Reg ress ion, t ime  se rie s  ana lys is , anomaly 
de tect ion, decis ion t ree s

Larg e  lang uag e  models , GPT mode ls , 
varia t ional autoencoders

Training data His torica l t ransact ions , marke t  da ta , 
cus tomer profile s

Financia l news , reg ula tory documents , 
cus tomer feedback, product  de script ions

Limitations Require s  hig h-quality da ta , mode l 
inte rpre tability can be  challeng ing

Risk of g ene ra t ing  inaccura te  or mis leading  
informat ion, potent ia l for misuse
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Benefits Roadblocks
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Centralised Centralised with 
CoE Coordinated Decentralised

Resources All AI expertise concentrated 
within the central AI team.

AI specialists report to both the 
CoE team and business unit 
leaders.

Business units have their own AI 
teams or contract external 
expertise.

Business units fully responsible 
for resourcing their AI projects.

Governance
Strict central control over data, 
algorithms, model selection, and 
deployment.

CoE sets overall AI standards and 
guidelines.

Central AI team provides tools, 
platforms, and best practices 
guidelines.

Minimal central guidelines, focus 
on data privacy and basic ethical 
standards.

Project Initiation
Business units submit project 
proposals, central team prioritizes 
and executes.

Collaboration between business 
units and CoE to define use cases.

Business units drive their own AI 
initiatives, a central "steering 
committee" ensures alignment 
and coordination.

Business units independently 
identify and execute their AI 
initiatives.
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Centralised Decentralised

CXO

Business Units

AI team

Direct reporting

Functional reporting
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70% of e mployees  rare ly, if e ve r, use  AI 
applica t ions  in the ir da ily tasks .*

*2024  survey - 13 00  re spondents
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Fig ure  15 : AI Act ’s  Risk Based Approach

High risk
Ex: Credit  s coring , a lg orithmic 
t rading

2

Limited risk
Ex: Chatbots , robo-advisors

3

Minimal risk
Ex: Budg e t ing  tool, fraud 
de tect ion, e tc.

4

Unacceptable risk
Ex: Socia l s coring1

Risk level Obligation

Prohibited

Conformity as se ssment

Transparency 
oblig a t ion

No oblig a t ion
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Source : European Commiss ion, Sa ilpeak
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June 2023
Ag reement  on AI Act  by 
European Parliament

March 2024
AI Act  adopted by European 
Parliament

June 2024
Publica t ion of the  AI Act

Feb 2025
Bans  on ce rta in AI pract ice s  
like  socia l s coring  will be  
enforced

August 2025
Hig h-risk AI sys tems  (e .g . 
credit  s coring ) need to 
comply

August 2026
All remaining  reg ulat ions  of 
the  AI Act  come  into e ffect .

Time to prepare systems, processes, conformity assessment, 
documentation, etc.

Fig ure  16 : AI Act  Time line

Source : European Commiss ion, Sa ilpeak
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August 2024
AI Act  ente r into force
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CONTACT
Ale ssandra  Guion
ale s sandra@finte chbe lg ium.be

CONTACT
Nico Vince nt
nico@sailpe ak.com

Scan me
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