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17 institutions contributed to the
guestionnaire

Together, they hold a significant share of the market*

10 in-depth interviews

5 case studies

*70% of Retail Banking, 70% of Insurance and 60% of Wealth Management & Private Banking 2



Figure 1: What activities are covered by your company?
(17 financial institutions)

Insurance
38.4%

B Retail Banking for individuals and professionals (24,5%)

B wealth Management & Private Banking (16.3%),
P&C Insurance (18.4%)
Life Insurance (20.4%)
Asset Management (10.2%)

[ | Corporate & investment banking (10.2%).
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Key objectives

Use cases

Algorithms used

Training data

Limitations

{YFINTECH = Sjjlpeak
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Predictive Al

Identify patterns, anomalies, correlations to
predict outcomes

Forecast customer behavior, manage risk,
detect fraud, market trends

Regression, time series analysis,anomaly
detection, decision trees

Historical transactions, market data,
customer profiles

Requires high-quality data, model
interpretability can be challenging

Generative Al

eate new content based on learned
atterns and rules

Generate personalised customer
interactions, financial reports, marketing
copy, synthetic data

Large language models, GPT models,
variational autoencoders

Financial news, regulatory documents,
customer feedback, product descriptions

Risk of generating inaccurate or misleading
information, potential for misuse




Figure 5: Sentiment level - How excited are you about the poten-
tial of Generative Al to transform the financial sector? (17 financial

institutions)
0% Frightened
0% Cynical
0% Indifferent

37% Curious

FINTECH | Sailpeak




Figure 4: Adoption Maturity
Share of institutions with at least one Al application, by maturity stage
and type of Al Technology (17 financial institutions)

100 B Predictive Al
. Generative Al
80
60
40
20
0
Proof of Narrowly Widely
concept deployed deployed
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Top-Ranked Benefits: Front and Back
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Figure 6: Please rank the following potential benefits of Generative Al
in the financial sector from least important (1) to most important (5).

Automating repetitive tasks and increasing
operational efficiency

Improving customer experience through
personalised financial products and services

Reducing fraud and improving financial
security

Generating new insights and
uncovering patterns in data

Developing innovative
financial products & services

2,4

I 1 1 1 1 I 1 J
0,0 05 1.0 15 2,0 25 3,0 3,5 4,0

Not important at all Important
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“This combination of Al technologies is
empowering employees to work smarter and
more efficiently, akin to an AI-powered exos-
keleton that amplifies their capabilities.”

Frédéric MARTIN,
Head of Automation & Innovation at Ethias
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Fields of application

Figure 10: Where is Predictive Al / Cenerative Al currently deployed in your institution?

PREDICTIVE Al GENERATIVE Al
Proof Of Narrowly  Widely Proof Of Narrowly  Widely

Domain Sub Domain Concept deployed deployed Concept deployed deployed

Customer segmentation & behaviour analysis 26% 26% 16% 11% 5% 0%
Marketing and Marketing personalisation & content generation 26% 21% 37% 5%
Customer-
Focused Product recommendation 16% 26% 16% 32% 0% 0%
(17 relevant
institutions) Customer churn prediction and prevention 32% 0% 0%

Customer service (chatbots, ...) 26%

Cp
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PREDICTIVE Al GENERATIVE Al
Proof Of Narrowly  Widely Proof Of Narrowly  Widely

Domain Sub Domain Concept deployed deployed Concept deployed deployed

Underwriting & policy generation m 40% 0% 40% 0% 0%
operations alms processing o o 3
U 0 Feleyant Fraud detection m 0% 0%
institutions)

Risk modelling m 0% 0% 0%

Cybersecurity anomaly detection 5% 0% 5%
Miscellaneous
(17 relevant Employee training m 0% 0% 5% 0%
institutions)

{YFINTECH | Sailpeak k



Benefits Roadblocks
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Figure 7: Select at least two of the following challenges that you
believe are significant barriers to Al adoption in your institution.

]

Concerns about data privacy and security ]

Data availability and quality

Regulatory uncertainty
Maturity of the available technology
Difficulty integrating with existing systems

Lack of skilled personnel
Internal alignment

High cost of Al development

Lack of ethical guidelines for Al development
1%

Employees resisting due to competition with Al

CH | sailpeak
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“Without high-quality data, Gen AI models
may not be able to perform at their best, po-
tentially leading to inaccurate results, biased
outcomes, or limited applications.”

Izabella MOLNAR,
Chief Digital & Transformation Officer at Ethias
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Figure 12: Is there a dedicated unit, like a competence centre, res-
ponsible for Al in your organisation?

Under YES
development
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I:l Business Units

. Al team

—— Direct reporting

- -~ Functional reporting

Resources

Governance

Project Initiation

Centralised

Decentralised

<
<

Centralised

All Al expertise concentrated
within the central Al team.

Strict central control over data,
algorithms, model selection, and
deployment.

Business units submit project
proposals, central team prioritizes
and executes.

Centralised with
CoE

Al specialists report to both the
CoE team and business unit
leaders.

CoE sets overall Al standards and
guidelines.

Collaboration between business

units and CoE to define use cases.

Coordinated

Business units have their own Al
teams or contract external
expertise.

Central Al team provides tools,
platforms, and best practices
guidelines.

Business units drive their own Al
initiatives, a central "steering
committee" ensures alignment
and coordination.

Decentralised

Business units fully responsible
for resourcing their Al projects.

Minimal central guidelines, focus
on data privacy and basic ethical
standards.

Business units independently
identify and execute their Al
initiatives.

v
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”The Data and Al teams, while
centralised, prioritise close collaboration
with business units through a unique
rotational system where team members
are embedded with different departments
throughout the week”

Charlotte DE MEYER
Bl & Data Science Manager at Baloise
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70% of employees rarely, if ever,use Al
applications in their daily tasks.*

ELN_E%EI,\-AI Sailpeak *2024 survey - 1300 respondents
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Figure 15: Al Act’s Risk Based Approach

Risk level

Obligation

Unacceptable risk
Ex:Social scoring

High risk
Ex:Credit scoring, algorithmic
trading

Limited risk
Ex:Chatbots, robo-advisors

Minimal risk
Ex:Budgeting tool, fraud
detection,etc.

Prohibited

Conformity assessment

Transparency

obligation

No obligation

Source: European Commission, Sailpeak
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Figure 16: Al Act Timeline

June 2024
Publication of the Al Act
June 2023 August 2025
Agreement on Al Act by August 2024 High-risk Alsystems (e.g.
European Parliament Al Act enter into force credit scoring)need to
comply
March 2024 Feb 2025 August 2026
Al Act adopted by European Bans on certain Alpractices Allremaining regulations of
Parliament like social scoring will be the AI Act come into effect.

enforced
Time to prepare systems, processes, conformity assessment,
documentation, etc.

@ EINTESU Sailpeak Source: European Commission, Sailpeak
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Figure 14: Please rank the following statements about the regulatory
environment concerning Al in the financial sector. Select from least
accurate (1) to most accurate (5 Most Accurate).

Current regulations adequately address ethical
concerns surrounding the use of Al in finance

Regulations are keeping pace with the rapid
development of Al technologies

The current regulatory environment for Al in
finance is clear and well-defined

25 Existing regulations create unnecessary obsta-
? cles for innovation in Al-driven financial services
2 Regulatory uncertainty hinders companies

willingness to invest in and deploy Al solutions

- accurate

FINTECH Sailpeak

BELGIUM
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Figure 17: What ethical considerations are important to your
institution when implementing Al?

4. ETHICS

80 89%
78%
72%
60
40
20
22%
0 |
Data Privacy Fairness and Impact on jobs
and security unbiasedness and workforce
Explainability Potential for
and discrimination

interpretability

{YFINTECH | Gjijlpeak 2
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Figure 19: Collaboration in Al

How important do you see collaboration between
different players to address the challenges and
opportunities presented by Generative Al
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Not important Very important

To what extent do you believe that collaboration
between financial institutions and startups is crucial
for maximizing the potential of GenAl

Not important Very important

How feasible is it for financial institutions and startups
to collaborate on GenAl projects?

Not important Very important

% FINTECH Sailpeak
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